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I will begin by thanking our CFT staff for all the great work they do for all of us.

And a special thank you to our OPEIU staff assigned to the Convention: Josie Gloria, Rosanna Wiebe, Debra O’Connor, Leticia Castro, Ernesto Lazo, Annette Eisenberg, Arlene Nussbaum, Rebecca Perez, and Tom Ouweleen. 

I would also like to recognize the great work of our Controller Liz Soto and of course, Margaret Shelleda who makes all of this possible.

Laura Rico needs to be thanked for all of of her work as the chair of the Convention Committee. 

I want to recognize Barbara Maynard who has worked with her consulting company to help us manage the March for California’s Future. It is a tremendous task. 

Survival 
The CFT has been very busy this last year fighting for the very survival of public education in California. The fight is not only for public education but funding for all public services.

California's public schools are 47th in the nation in per student spending. Our community colleges are 45th. Adult Education is being decimated. Our higher education system is being dismantled. We are not maintaining our roads, our parks, our beaches, or many of the other elements of our public infrastructure. Our state taxes are increasingly being used to maintain a dysfunctional legal and prison system and our national taxes are going to occupy another country rather than provide for the common needs of our people.  

We have faced $17 billion in education cuts over the last two years and now the governor has proposed cutting another $2.4 billion by going back on the agreement reached in the last budget to certify the Proposition 98 guarantee for 2008-09 and create a maintenance factor to restore $11.2 billion to schools and community colleges. This action would violate the state constitution by recertifying the 2008-09 Proposition 98 fund guarantee. 

Student fees have increase at all levels of higher education to the point where many students can no longer afford to continue their studies at public higher education institutions without going into crippling debt. The increase of fees at the community colleges has led to the loss of over 200,000 students this year. To put that number in perspective, the entire undergraduate enrollment in the University of California statewide is 172,774. In one year we lost more students in the community colleges than there are at the UC. 

An estimated 22,000 K-12 employees have received pink slips across the state. LA Unified has specifically targeted nurses and librarians.

The Legislature and the governor both publically speak to the vital role that education will play in California’s future. They appear to understand that education and support of parents from birth to age 5 are critical to the development of children and their latter success in school. And still they vote to cut education funding at all levels. IT IS NOT A POLICY DIFFERENCE, IT IS A BUDGET AND POLITICAL ISSUE

There is, at least, an audit being done of the University of California.

But education is not the only area hit with budget cuts. The governor now proposes that food stamps, Healthy Families, Medi-Cal, and Cal Works all be cut deeply or simply eliminated. He hopes to cut In-Home Services by $1 billion and eliminate 87% of current recipients from the program. 

So the times are grim.

FIGHT FOR CALIFORNIA’S FUTURE
The CFT is leading the Fight for California’s Future march as part of our strategy to change public opinion, impact this year’s budget making, and instill some hope for the future. We have joined with over 140 organizations including unions and community groups to promote our three major objectives: 

Restore the promise of public education

Rebuild a government and economy that works for all Californians

Enact fair taxes to fund California's future

Our partners include the American Federation of State, County and Municipal Employees (AFSME); A. Philip Randolph Institute; Association of Los Angeles Deputy Sheriffs; California Faculty Association (representing the faculty at the California State Universities); California Association of Professional Employees; California Labor Federation; California School Employees Association (CSEA); California Teachers Association (CTA); Most of Central Labor Councils around the state; Coalition of LA County Unions; Coalition of LA City Unions; Dolores Huerta Foundation; Faculty Association for California Community Colleges; our Field Representative Union; Firefighers, Electrical Workers, In-Home Supportive Services unions; Labor Coalition for Latin American Advancement; League of United Latin American Citizens; Mexican American Legal Defense and Educational Fund (MALDEF); National Latino Congreso of 2010; Southern California Baptist Ministers’ Conference; Service Employees International union locals; Southern Christian Leadership Conference; Teamsters Local 572; United Food and Commercial Workers State Council; United Farm Workers; University of California Student Association; William C. Velasquez Institute; and many more. 

A vital start to changing the budget priorities of the legislature is our Majority Vote Initiative. The Initiative will allow the budget to be passed by majority votes in each legislative house. We have seen how, in special sessions where only a majority is needed, the debate changes. In these sessions, the voices of those that would destroy public services in California, are paid scant attention. Even without added revenues, priorities can be rearranged. We are now at about 300,000 signatures with a goal of a million or more. I hope you will all help by getting signatures and turning them in to the CFT. 

But our initiative, when it passes in November, will not be enough. It is only a first step - but an important one. 

Why not going for the majority vote for budget and taxes this time around? In talking to our partners we determined together that the majority vote for the budget is a goal we can reach this year. Adding the tax portion will make it much more difficult and much more expensive.  We do not want a loss on our way to a progressive tax system. So we sought to make real progress. 

March for California’s Future
So far, our March has gained much publicity and has brought the CFT much praise and support from our progressive allies in California. We are seen as a union that is fighting back.  

We are building momentum to tax the wealthy at higher rates than the poor - that such a move is  both a moral and pragmatic approach to meeting the needs of the people of California. Since the  wealthy benefit most from our state and national governmental programs, they have a moral obligation to sustain it. When they pay back at a higher rate of taxation, they are merely paying back their debt to society and investing in California’s future. It is the patriotic thing to do.

We have not been reluctant to send that message. And our partners are coming on board. For example, the CTA is sponsoring an initiative that would reverse the corporate tax breaks approved in the last budget package that was demanded as the price of a few Republican votes need to pass a budget. 

RACE TO THE TOP
Our battle to save public education is not confined to California. President Obama and his “Race to the Top need to be challenged. In the words of Glen Ford in a commentary on Black Agenda Radio: “the fundamental logic of Obama’s so-called Race to the Top program - a multi-billion dollar competition to show which states are most willing to fire teachers, shut down classrooms and replace them with charter schools - is to break the teachers union.”

Diane Ravitch, an education historian and past supporter of No Child Left Behind has now recanted (LA Times March 14, 2010). First what she sees clearly what is happening: “Having embraced the Republican agenda of choice, competition, and accountability, the Obama administration is promoting the privatization of large segments of American education and undermining the profession of teaching.” 

"Today there is empirical evidence, and it shows clearly that choice, competition and accountability as educational reform are not working." And "this approach may make schools worse, not better." She also points to the narrowing of curriculum that has occurred as a result of the limited tested areas - which the Obama administration is continuing. She understands that "schools work best when teachers collaborate to help their students and strive together for common goals not when they compete in higher scores and bonuses." 

Obama’s Race to the Top initiative is poorly conceived as a “race” - a competition for funding.    Education funding should not be competitive but rather supportive of all schools. Obama is attempting to use the reward of increased federal funding as the way to coerce states to adopt policies which are not likely to improve public education. The tarnished gold of RTT seduced the majority of the Legislature to approve bills that would encourage connecting standardized test scores with teacher evaluation as well as provide for greater opportunities to close schools or convert them to non-unionized charter schools. 

We have been slow in coming to the realization that President Obama seems determined to undermine confidence in the ability of teachers (and their unions) to work to the benefit of their  students with his focused attack on "bad teachers" - rather than providing the focus of his plan on improving the school climates that would actually help student learn and grow as human beings. The President and his Secretary of Education seem determined to scapegoat teachers and their unions, replace traditional public schools with non-union public charter schools  and eventually private charter schools. It is very discouraging as so many of us worked so hard to elect Obama president. 

SB 5X-1 set out the methodology for choosing the “lowest performing schools”, but that methodology only yielded 120 schools which was not a high enough percentage of schools to satisfy the RTT - so they increased the number to 188 schools. When examined, some of the schools dropped out, so they added enough to go back up to 188. 30% of the schools chosen are already involved in a transformational program. 

Some of the schools where we represent employees are being forced to choose between four options (all four of which include replacing the principal).

1. Closure

2. Change to a charter school

3.  Reconstitution (fire all, rehire no more than half)

4. Turnaround (curriculum changes, instructional materials change, school day changes, staff development, .. )

The CFT field representatives, with support from the AFT, will be helping our locals in their attempt to collaboratively work out a reasonable approach with their administrations for changing how these schools operate.  

WE NEED TO ORGANIZE OUR MEMBERS, EDUCATE THE PUBLIC,  AND AGITATE FOR  THOSE THINGS THAT WE KNOW WILL MAKE A POSITIVE DIFFERENCE - SMALLER CLASS SIZE, MORE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR ALL EDUCATIONAL EMPLOYEES, RESEARCH BASED QUALITY CURRICULUM AND PEDAGOGY, QUALITY MENTORING AND SUPPORT FOR NEW EMPLOYEES, ADEQUATE FACILITIES, SAFE WORKING AND LEARNING CONDITIONS, ADEQUATE COMPENSATION, AND EMPLOYEE CONTROL OF OUR INSTITUTIONS. 
CFT STRENGTH
CFT PRIDES ITSELF ON DEVELOPING THE STRENGTH OF ITS LOCALS. We have been providing training through our Leadership Conference and our Union Leadership Institute under the direction of Julien Minard. We are continuing to offer more and more training to our local leaders. 

Last year we hired a State Political Organizer - Jim Araby. Jim is doing internal organizing around political issues - majority vote, state budget - and helping members attach to the union. We expect to see more and more of our locals helping to elect  school board and trustee members who support quality education and understand the need to involve the union in decision making.  

Jim has helped, along with our Fight Back committee led by Joshua Pechthalt (and Dean Murikami), in promoting the March 4 anti-cuts rallies and demonstrations held all across the state. The March 4 events and our March have helped to transform a movement of students and faculty protesting cuts and increased fees a social movement. A social movement in defense of quality public education and vital public services in this country that has the support of the entire labor movement.


U.S. politics hasn't seen the emergence of a social movement like that in a very long time, and it is long overdue. And we are helping to lead the way. 

I urge all of you to join our March. At various times in history someone has stood up and refused to go to the back of a bus or organized a march to Montgomery or stood on a car at the University of California to protest the transformation of the University of California into a student factory or marched to help farm workers achieve collective bargaining - all of these sparked movements that spread around the country. Our March can be one of those turning points - you want to be able to say “I was there” when it is talked about in the future. Don’t lose the change to be a part of our history.

We are an inclusive democratic union - one that works, and involves its members, in working for the interests of all its members and their students, whether they be classified or faculty, public or private, K-12, pre-school, adult education, community college, or University employees. CFT is unique in representing such a broad range of educational employees and we are taking more and more advantage of that uniqueness. We take that responsibility seriously. 

Our CFT committees have been active and their membership has been enlarged. 

PLEASE STAND
 The CFT Executive Council and State Council is actively involved in decision making and our meetings have focused on policy. Our agendas have been large and challenging. Please stand. 

CFT CONVENTION
Delegates come to the annual CFT Convention and pass a number of resolutions. Delegates deserve to have those resolutions implemented and we have been following through. We have taken the approved resolutions seriously.

Our governmental relations department has been working on the legislative priorities approved at the state convention. The current atmosphere in Sacramento is not the best for success. Most of our items are stopped at the legislative appropriations committee level. The governor is quick to veto anything worthwhile. But with all the doom and gloom that pervades the current political climate, we have had success at killing bad bills. Recently, we, in coordination with our allies, were able to block the Senate confirmation of two State Board of Education members. This was a rare victory as the Senator Steinberg rarely allows for the refusal of a confirmation of one of the Governor appointees. CFT Governmental Relations has your back.

One success was ACR 54, that called on legislators to adequately fund education, at least to the national average was passed by both houses on majority votes. It does not require a governor’s signature.

CFT BUDGET
The CFT budget is under control but with an expected loss of membership due to layoffs, we are still facing difficulties. Over the last few years we have taken steps to bring our budget into balance. But we have great challenges ahead in the next few years as the economy continues to falter. We need more funding not less if we are to meet these challenges - especially in the political arena where the funding and other decisions are made that vitally influence the lives of our members and their families. We can not afford to be penny wise and pound foolish. The unions are the only force left to fight the ravages wrought by those that would eliminate all that government does to support the people’s needs.

The very modest proposed formula per capita increase will help us continue to provide support to locals. The proposal to increase COPE funding will allow us to more fully address our political challenges - including to pass the majority vote on the budget initiative. The $2 per month per fte member is not a lot of money per person but it means a lot for the organization. 

Through our efforts over the last year, politicians and the general public are now aware that there is more than one education union in California. We have been getting lots of television, radio, and newspaper coverage. We have had opinion pieces published in major newspapers in California. We are clearly one of the voices of education - and perhaps the most progressive one.

We our focusing our efforts on the November 3, 2010 election and initiatives. We can not afford to have another cut and cut governor. 

We know that our students and their families need the protection of a safety net. The most obvious examples of this kind of public responsibility are, of course, social programs. Programs like Medicare, Medicaid, food stamps, family home services, unemployment insurance, and disaster relief. These are some of the ways that we as a society express support for each other. We continue to fight for all Californians. 

We will continue to weigh in on the issues of the day - ending the occupations in Iraq and Afghanistan; protecting our environment so that we can live healthy lives while still promoting job creation; protecting a women's right to choose;  enactment of a single payer universal health care system; providing the right to marry to all, independent of sexual preference; and a progressive tax system which invests in the future by building and supporting our educational institutions, libraries, parks, and other public infrastructure. 

I BELIEVE THAT WE, IN THE UNION MOVEMENT, are the MAJOR FORCE IN THE CREATION OF A CIVILIZED SOCIETY.

There can be no power weaker than the feeble strength of one.  We can bring to life a new world from the ashes of the old - for the union makes us strong.

